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Operation Friendship Seniors offer services without judgement to improve the quality of life for
seniors in need over 55 years of age.

The seniors we care for will live long, healthy, happy and fulfilling lives.

Non-judgmental: We believe our clients have a right to live their own lifestyles within legal
bounds. Services are offered in a non-judgmental way without expectation of rehabilitation.

Choice: We present healthy alternatives, allowing seniors to make choices to improve their
quality of life at their own initiative.

Friendship: We enable clients to establish a supportive, friendly environment.

Dignity: We believe everyone should be treated with dignity, respect, honesty and fairness
regardless of their lifestyle.

Safety: We believe that everyone has a right to work and receive services in a safe, secure, and
non-violent setting.

Independence: We will offer services to foster independence.

Community: We value our reciprocal relationship with the wider community of Edmonton and
the support each provides.

Transparency: We will conduct business as a responsible member of the community, valuing
transparency of decision-making and protection of individual privacy and confidentiality.

Diversity, Equity and Inclusion: We respect and include everyone — recognizing that we are
all deserving of fair treatment.



“Life is about not knowing, having to change, taking the moment and making the best of
it without knowing what’s going to happen next.”

-Gilda Radner

As in life, the future for OFSS is not known. We change with the landscape we face, make the
best of it and find ways to get through it or around it. We always will do our very best to
navigate the unknown for the sake of the Seniors we serve.

The incredibly resourceful Staff at OFSS are always coming up with ways to move with these
changes. They are creative and ingenious when it comes to solutions for problems they
encounter. Thank you for going above and beyond for the Agency and our Seniors.

Our Volunteers have found different ways to make an impact at our Agency. Thank you for
staying with us and creating opportunities to help OFSS and it’s Seniors.

The Board members that | have the distinct pleasure of volunteering with are some of the most
dedicated people | have met. They consistently show up with their very best efforts and ideas.
Thank you for making OFSS your place to make a difference.

Without knowing what’s going to happen next, OFSS will continue to make the best of every
moment.

Until next time...

President, Board of Directors
Operation Friendship Seniors
Society




This past year has been one of both challenge and progress for Operation Friendship Seniors
Society.

Every day, we see firsthand the realities facing seniors in Edmonton’s inner city - rising housing
pressures, increasing complexity of needs, and a growing number of older adults at risk of
homelessness. These are not abstract issues to us. They are lived experiences, and they
continue to shape how we respond as an organization.

Our focus has been clear: to meet people where they are, and to respond with practical,
compassionate, and effective support.

That means ensuring safe housing is available when it is needed most. It means strengthening
our outreach to connect with seniors who may otherwise fall through the cracks. And it means
continuing to adapt our services to reflect the changing needs of the community around us.

What stands out most this year is not just the level of need—but the resilience of the
individuals we serve. We see it in the seniors who regain stability after experiencing housing
loss. We see it in those who reconnect with community after periods of isolation. And we see it
in the everyday moments where dignity and independence are restored.

Our role is to create the conditions where those outcomes are possible.

This work does not happen in isolation. it is supported by strong partnerships with government,
community organizations, and volunteers who share a commitment to improving the lives of
seniors. These relationships allow us to respond more effectively and extend the reach of our
services.

At the same time, we recognize that the demand for support continues to grow. Sustaining and
expanding our impact will require ongoing investment, thoughtful planning, and a continued
focus on collaboration.

Internally, our strength comes from our people. Our staff and management team bring
consistency, care, and professionalism to their work every day. They navigate complex situations
with empathy and dedication, and their efforts are at the core of everything we achieve.

I would also like to acknowledge our Board of Directors for their steady leadership and
guidance. Their commitment ensures that we remain focused, accountable, and prepared for
the future.

As we look ahead, our priority is not simply to maintain what we have built—but to strengthen
it. This includes enhancing our programs, deepening community connections, and continuing to
advocate for solutions that address senior homelessness in meaningful and lasting ways.



We are also thinking intentionally about the future - how we grow, how we adapt, and how we
ensure that seniors in our community continue to have access to the supports they need.

At its core, our work is about people. It is about ensuring that seniors are not overlooked, that
they are supported with dignity, and that they remain connected to a community that values
them.

Thank you to the seniors we serve for the trust you place in us. You are the reason this work
matters.

Executive Director



The Direct Service Team is led by the Client Services Program Manager and supported by three
Geriatric Community Support Workers. The team continues to deliver essential services to
seniors residing in OFSS facilities as well as those living in the broader community.

Geriatric Community Support Workers provide individualized guidance and support through
advocacy, information sharing, referrals, and assistance with completing forms to help seniors
meet their identified needs. The Direct Service Team also plays a key role in supporting seniors
seeking housing. Each individual’s housing needs are carefully assessed; while some seniors

choose to be placed on waitlists for OFSS facilities, others are supported in exploring alternative
community housing options through connection-building and application assistance.

The program remains focused on proactively preventing crises, enhancing quality of life, and
fostering independence and autonomy among the seniors it serves. In 2025, the Geriatric
Community Support Program supported 1,593 unique participants.

We extend our sincere appreciation to the Direct Service Team for their continued dedication
and commitment to improving the lives of seniors in our community.

Summary of Completed Activities- 2025.
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Ceé’ilia Romero
Client Services Program Manager.



V NTEER PROGRAM

2025 was a year of continuous growth for the volunteer program. We have had tremendous growth of
this program as we are seeing our volunteer base growing back up to numbers prior to covid. We have

strong relationships with our groups and now we are

seeing new groups, new community volunteers and new

e senior volunteers stepping up and wanting to help. How

we grow is awareness of the agency and word of mouth.
We continue te build new partnerships while
strengthening the ones we have. To build the future, we
must be able te adapt and think outside the box.

The volunteer program is thriving in projects that will
help us grow and build in 2026. We continue to have the
#OFSSBottleDrive that was started before the pandemic.
Other campaigns include #StockingStuffersforSeniors,
#OperationUndies and #Socktober — We now have
groups and individuals that get super excited about these
campaigns and look forward to them every year. We
continue to get out in the community and get people
excited about everything we do during the year. We also
have a strong social media presence online and have
many friends in media to help spread the word. No
matter what is on the calendar or what is going on with
our agency, it's the excitement and passion that brings
our volunteers together wanting to make a difference
not only for our agency but the community.

We are also very excited to continue to work with the CSL Program at the U of A, giving students a
chance to do their practicum with our agency. They get to experience everything from our community
projects, to helping with the recreation program, to helping at the Distribution Centre and our other
buildings. They come in with smiles, positive attitudes and a zest for life. We also find that a lot of them
are continuing after they are done their practicum hours with us. Staying on because of the experience
they have had through school which is so cool to see.

This past year has come with many changes to the agency, but with change come exciting new
opportunities. We are excited to grow the volunteer program and take it to a place that it has never
been before. Volunteering is the greatest gift you can give, and we are so blessed to have the most
amazing volunteers and support from our groups. From the bottom of our hearts, we thank them for
what they do for our agency and for our seniors.

It has truly been another amazing year, and | am so blessed to be the Community Relations Manager
here at Operation Friendship Seniors Society. Thank you for letting me do what 1 am so passionate
about.

| Mrvudor

Jimmy Morrison
Community Relations Manager



Executive Overview

The 2025 fiscal year was marked by significant growth, strategic partnerships, and the continued delivery of
high-quality, person-centered care. While navigating the inherent complexities of senior care, our team

remained resilient, ensuring that our clients receive the dignity and support they deserve.
Human Resources & Staffing

Our dedicated team is the backbone of the Homecare Program. We currently maintain a diverse staffing
model to ensure 24/7 coverage and specialized support:

Position Full-Time Part-Time Casual
Homecare Manager 1 - -
Licensed Practical Nurses (LPN) 3 - 3
Health Care Aides (HCA) 11 1 5

Milestones: We would like to extend our deepest gratitude to Anne Chartrand, LPN, who retired on April 27,
2026. After 20 years of dedicated service to our society, her presence and expertise will be greatly missed by
staff and residents alike.

Strategic Partnerships & Integrated Services
We continue to expand our "care-where-you-are" model through key collaborations:

¢ Mobile Dental & Vision Care: Through our partnership with Nolan Drugs, we successfully launched
mobile dental hygiene services via Home Comfort Hygienists. Residents at McCauley Lodge have
already benefited from on-site care, with Sparling Lodge slated for upcoming visits. Furthermore, we
are in the final stages of booking on-site optometry services to address vision health.

o Physician Care: Dr. Rose remains a vital asset to our community. He currently provides direct care to
11 residents at McCauley and 4 at Sparling—individuals who were previously "falling through the
cracks" of the healthcare system.

e Collaborative Rounds: Dr. Rose and Ron {Nolan Drugs) conduct monthly on-site visits, ensuring a
seamless, multidisciplinary approach to medication management and wellness.

Note on Physician Succession: Dr. Rose has announced his retirement for next year. While his on-site
presence will be missed, his current patients will remain eligible for continued care at the Radius clinic.



Innovation & Digital Transformation

A primary goal for the upcoming year is the modernization of our records management. Following the
successful implementation of our new digital charting software by the Geriatric Support team, Homecare is
preparing to transition from paper-based to digital charting.

Benefits include:

* Increased accuracy and data security.
¢ Real-time updates for care providers.
* Improved reporting capabilities for health audits.

Looking Ahead

As we move into the next fiscal year, our focus remains on scaling our clinical partnerships and finalizing our
digital transition. We are proud of the stability we have provided our residents with and look forward to the
opportunities for innovation in 2026.

U Houvin

Miranda Hawkins
Homecare Manager



COMMUNITY DISTRIBUTION CEN

Our Community Distribution Centre has had a very busy year!
Our community seniors visit looking for essential items, some
“shop” for extras that aren’t quite in the budget, and some for
referrals to other OFSS services. Each senior we meet has a
unique story and reason for their visit-we are glad to be able to
help and to listen.
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With the help of many donors and our amazingly dedicated
volunteers-individuals, organizations, businesses that share our
values and go the extra mile to make a difference in our
community and support the efforts of OFSS, we offer clothing,
toiletries, footwear, housewares, blankets, backpacks and non-essential items to our senior community free of
charge. This support also allows us to do laundry at the Centre (2 new machines this year) and collect items
while engaging with our community using our OFSS van (over 3000 km this year!).

Sonlor Vishe/hems We would like to thank all our senior volunteers for their effort and

= time, many showing up daily and weekly to help, going above and
beyond to help keep the Centre running smoothly! Community
volunteers and supporters have also been crucial to our success
throughout the year, and we are grateful: London Drugs, Save On
Foods, The Giving Friends, The Derrick Golf and Winter Club, The
Realtors, Enbridge, Qualico, Deloitte, ABLE, Eddie Bauer, City of
Edmonton, U of A, Service Canada, Duchess Bakery, United Way,
MWSA, ESSC, Future Fields, Atco, Intact, Orkin, Lloyd Saad, Primed,
Vanessa and Gord Hart, and countless others!

The need for assistance within the senior community is ever-present
and we know first-hand that it is appreciated. We look forward to
another year of serving this much-deserved population!

P

Karen Almas
Community Distribution Manager



Over the past year, Alliance Manor Apartments has remained focused on strengthening the safety,
functionality, and livability of our building for the seniors who call it home. Supporting individuals who have
experienced housing instability requires more than routine operations, it demands consistency,
responsiveness, and a commitment to dignity in every aspect of building management.

I would like to extend a warm welcome to the brand-new maintenance department we created this year, as
well as to our new maintenance manager, Stephane. This year saw a high volume of maintenance activity
across the property. Significant effort was directed toward addressing unit repairs and preventative upkeep,
including window replacements and hardware repairs, door and lock servicing, appliance replacements, and
upgrades to lighting, flooring, cabinetry, and plumbing fixtures. These improvements were not only necessary
from an operational standpoint but have contributed directly to a safer, more comfortable living environment
for residents.

Equally important has been the continued focus on building safety and cleanliness. Daily custodial work and
after-hours security presence have played a critical role in maintaining a stable environment, particularly given
the complex needs of the population we serve. Pest management and ongoing building system maintenance
have also been key priorities in preserving the integrity of the property.

While much of the work this year has been centered on maintaining and stabilizing the building, there have
also been meaningful moments that contributed to resident well-being and community spirit. Seasonal
initiatives and community support helped create a sense of inclusion and care for residents who may
otherwise go without.

Looking ahead, the priority for Alliance Manor Apartments is to build on this foundation - moving beyond
reactive maintenance toward more proactive planning, identifying opportunities for longer-term capital
improvements, and continuing to enhance the quality of life for residents. The goal remains clear: to provide
safe, stable, and respectful housing for seniors who need it most, while continuously improving how we
deliver that standard.

Kma -

Carmine Antonucci
Site Manager
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This year was marked by stability and consistent productivity, allowing for the smooth delivery of services
without significant incident. Our Culinary Team remained dedicated to providing nutritious, high-quality meals
while ensuring the kitchen exceeded Alberta Public Health regulations for cleanliness and sanitation.

Our Housekeeping Crew demonstrated tireless diligence, maintaining tidy rooms and providing residents with
fresh linens and personal laundry. Beyond these core duties, they were instrumental in supporting the kitchen
during meals, performing welfare checks, and sanitizing common areas to ensure a safe environment.
Similarly, our Custodial Staff ensured the facility remained in peak condition by managing heavy maintenance,
waste disposal, and groundskeeping,.

In the front office, our Administrative Team ensured staff had the necessary resources to succeed while
providing direct, compassionate support to residents through banking assistance, mail handling, and general
requests.

A primary objective this year was to rejuvenate our Recreation Program. We successfully met this goal by
introducing more live entertainment and new in-house equipment, while continuing our popular community
outings.

Our residents’ lives were further enriched by the Community Relations initiatives. Programs like the Stocking
Stuffers for Seniors campaign, in partnership with London Drugs, provided vital connection during the holiday
season. Additionally, Operation Sole, in cooperation with the Edmonton Police Foundation, fostered a deep

| 2 : . R e
In closing, we extend our sincere gratitude to our partner agency teams and volunteers. Their unwavering
support is the backbone of the services we provide to our residents.

Site Manager



Another year in the bag! We have had lots of new tenants at Hutton and, for the most part, these new
tenants want a quiet "drama” free building. | am hoping for the overall energy to change at Hutton in the
coming months. Sparling is ticking along nicely and overall, everyone is getting along and living in relative
harmony.

The new camera system has energized the staff and seniors alike. | have tenants coming with dates and times
so we can see from the various camera angles incidents occurring and be able to act on the evidence. The
staff love being able to see the exterior of both Sparling and Hutton, it makes them feel safer and more in
control of their environment, and better able to act safely on what they observe. The static overnight guard
at Hutton has also worked a charm, having a security presence in the building means the residents are less
likely to let undesirable guests in and to not have overnight guests. It is a work in progress but so far these
measures have been effective.

VETS as always are doing a fantastic job with the system maintenance, we added the kitchen exhaust fan
system and air intake (kitchen) to the monthly maintenance, and it has never worked better. | am always
impressed with the professionalism their staff demonstrate. On another positive note we now have our
own in-house maintenance and it already making an impact the small jobs of shower head replacements and
fixing dripping taps have all been handled in house without calling in expensive plumbers. | am excited for
the continuing changes this new department will bring.

We have a beautiful new storage shed, it is built between Hutton and Sparling and is close to the side gate,
so it is easily accessible for deliveries and storing reachable items from both sites. It also addresses the
storage situation, which along with the recreational room means we can have larger items on hand instead
of waiting for deliveries or imposing on other sites for their storage. We have new floor machines and a
carpet cleaner for both sites, it allowed us to get rid of the clunky outdated and hard to use older models
we had, and the staff are more comfortable using the new ones. We also procured a dolly that "walks" itself
upstairs this makes fridge and stove installs and removals safer and easier. We have a new Mack Daddy snow
machine | cannot wait to see it chew through the snow next season. We also have a new battery-operated
lawn mower, all our outdoor equipment is Ryobi, so the batteries are interchangeable and there are always
full ones waiting to go.

As we welcome the warmer weather, the beginning of Spring looks more like the beginning of winter! We
are stilt looking forward to some backyard action! We have new outdoor furniture complete with umbrellas
for shady comfort. | cannot wait to open the patio for all the tenants to enjoy.

Emnia Hardy,
Site Manager



Pioneer Place continues to be a growing and vibrant place; as the years pass, the focus
remains to provide a safe environment for all tenants living in the building. The vacancy rate
has been very low throughout the year; the need for more affordable housing continues to
prevail in this community. This past year, twenty-six new tenants were welcomed into our
building.

The home care services, the Geriatric social work team, and the recreation program offered at
Pioneer Place continue to be very instrumental to management in providing tenants with the
extra support needed. Tenants' monthly meetings led by the social workers provide an
opportunity for residents to voice their concerns and seek solutions to their presenting issues.

VETS deals with all the maintenance for the makeup air units, electrical and plumbing issues,
the service agreement with VETS continues to be of great value for management, their
prompt, knowledgeable and professional services are greatly appreciated.

some of the major projects completed this year were: replaced the main floor make up air
unit, it was fifty years old. Four new outside surveillance cameras were added. The parking lot
and the backyard fence were upgraded.

Once again, the Rotary Club donated some funds to purchase flowers for the summer.

We continue to provide our tenants with security services in the evenings and 24-hour
sarvices on weekends. As well as our partnership with the Crime Free Multi-Housing Program
continues.

I would like to acknowledge Pioneer Place staff; for their exceptional effort and dedication in
keeping Pioneer Place clean and well maintained and for always treating tenants with
courtesy and respect.

Much appreciation to our dedicated volunteers who donate many hours of their time either
shoveling the snow, watering the plants, picking up garbage, calling bingo, helping prepare
and serve meals among other activities. Much appreciation to Pastor Quinn and Pastor Maria
from the Inner-City Pastoral Ministry for their spiritual guidance and meeting tenants two
Sundays a month at Pioneer Place.

Most of all, our gratitude to Pioneer Place residents for giving us the opportunity and the
motivation to do our best every day.
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Gladls Moima — . W
Site Manager



OPERATION FRIENDSHIP SENIORS SOCIETY

SCHEDULE OF DEPARTMENTAL REVENUES AND EXPENSES - CURRENT YEAR
{Schedule 1)

YEAR ENDED MARCH 31, 2026

Housing
Programs Facilities Total
(Schedule 3) (Schedule 4) 2026
$ $
REVENUES
Rentals, utility recoveries and other 23,203 2,613,700 2,536,903
Alberta Seniors - Facility 39,200 1,494,450 1,533,650
Alberta Health Services 1,392,873 1,392,873
Alberta Human Services 1,305,830 1,305,830
Meal income 416,259 416,259
Family and Community Support Services 236,203 236,203
Designated grants 81,502 81,502
Stollery Charitable Foundation 78,700 78,700
Southminster United Church 5,500 5,500
United Way 2,524 2,524
1,778,203 5,811,741 7,589,944
EXPENSES
Wages and benefits 1,688,146 2,157,385 3,745,531
Minor equipment, repairs and maintenance 13,306 1,476,784 1,490,090
Food, recreation and related supplies 19,986 506,573 526,559
Telephone and utilities 13,148 495,796 508,944
Security personnel 299,302 299,302
Office, postage and bank charges 121,775 76,918 198,693
Professional fees 113,854 12,662 126,516
Insurance 31,406 92,800 124,206
Amortization 115,035 115,035
Rental 90,000 90,000
Designated grant expenditures 81,5602 81,502
Property taxes 25,774 1,568 27,342
Automotive and travel 5,723 8,994 14,717
Conferences, training and dues 5,157 6,859 12,016
Mortgage Interest 7,608 7,608
Advertising, promotion and public relations 5,032 730 5,762
Allocation of administration costs (224,098) 224,098
1,809,200 5,564,614 7,373,823
OTHER REVENUES
Investment income (Joss) 134,199 134,199
Donations and fundraising 43,218 43,218
Bingo and casino 74,313 74,313
117,531 134,199 251,730
EXCESS OF REVENUES OVER EXPENSES
FOR THE YEAR 86,525 381,326 467,851

The accompanying notes form part of these financial statements
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OPERATION FRIENDSHIP SENIORS SOCIETY

SCHEDULE OF DEPARTMENTAL REVENUES AND EXPENSES - PRIOR YEAR
(Schedule 2)

YEAR ENDED MARCH 31, 2025

Housing
Programs Facilities Total
(Schedule 3) {Scheaule 4) 2025
$
REVENUES
Rentals, utility recoveries and other 2,400 2,385,709 2,388,109
Alberta Human Services 1,305,830 1,305,830
Alberta Heaith Services 1,386,611 1,386,611
Alberta Seniors - Facility 39,200 1,351,479 1,390,679
Meal income 409,923 409,923
Family and Community Support Services 222,883 222,883
Designated grants 65,960 65,960
United Way 56,544 56,544
City of Edmonton - Seniors Operating Grant 40,000 40,000
Southminster United Church 4,500 4,500
1,752,138 5,518,901 7,271,039
EXPENSES
Wages and benefits 1,592,453 2,110,252 3,702,705
Minor equipment, repairs and maintenance 5,500 1,182,907 1,188,407
Telephone and utilities 8,629 572,060 580,689
Food, recreation and related supplies 20,165 428,184 448,349
Security personnel 291,561 291,561
Office, postage and bank charges 96,225 81,570 177,795
Professional fees 134,387 13,289 147,676
Insurance 39,276 87,966 127,242
Amortization 114,973 114,973
Rental 60,000 13,880 73,880
Designated grant expenditures 65,960 65,960
Automotive and travel 6,471 11,115 17,586
Conferences, training and dues 4,752 8,039 12,791
Advertising, promotion and public relations 2,899 3,148 6,047
Mortgage interest 5,779 5,779
1,970,757 4,990,683 6,961,440
OTHER REVENUES
Investment income 202,419 202,419
Daonations and fundraising 63,014 63,014
Bingo and casino 22,613 22,613
85,627 202,419 288,046
EXCESS (DEFICIENCY) OF REVENUES
OVEREXPENSESFORTHEYEAR (132,992) 730,637 597,645

The accompanying notes form part of these financial statements
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Contact Us:

Operation Friendship Seniors Society (OFSS)

9520-108 Avenue

Edmonton, AB T5H 4G2
Telephone: (780) 429-2626

Fax: (780) 429-2629
Email: info@ofss.org

Website: www.ofss.org



